
Dynamo Board Meeting Minutes 
 
Date & Time:     Monday 10th September 4.30pm – 5.30pm   
Location: Accenture: 15a Cobalt Business Park, 1 Quick Silver Way, Newcastle upon Tyne  

NE27 0QQ  
 
ATTENDED:  
Charlie Hoult (Chair), Anne Macdonald, Graeme Fletcher, Graham Jordan, Mark Larsen, , Sandra Thompson 
(Dialled in), Andrew Besford, Deni Chambers, Fay Cooper, Phil Jackman, Simon Roberson 
 
Minute taking: Sarah Thackray, Clare Nicholson 
 
Apologies:  
Anthony McMenzie, James Beard, Lindsay Phillips, Matt Oakley, Michelle Rainbow, Becky Strachan, John 
Marrin, Sandra Thompson, Alastair Irons, Alison Shaw, Dan Sydes, Mike O’Brien, Antony Hall, Giselle Stewart, 
Janet Ross, Siobhan Fenton 
 
Board updates 

• See attached Chairman’s Report from Charlie 

How do we become more sustainable, how do we get more resources? Anne spent a lot of her time chasing 

funds from public sector.  

University – do they have resource within their research budgets?  

Can organisations sponsor clusters or offer resource to Dynamo? 

Be clear and selective of what clusters we are covering. Be clever at which ones we choose.  

ACTION: 
Clare to review members who can ‘afford’ to support. Analyse the members and get their feedback. 
Demonstrate our 3 year plan based on what our members want. Incorporate with the membership ‘revmap’ 

 

• Bob Paton – resigned from Dynamo. Resigned from official Board, CIC. Will build business plan to push 

things forward. 

• Hotspot – rescheduled for early 2019. Hard copy being posted to all members this week and will include 

advertising opportunities. 

• We will be recruiting for a new part time Engagement Manager. Job description and recruitment process 

to start. Looking to appoint in the autumn.  

£35-£40k pro rata to 3 days per week – attached Job spec. Recruit in next 2 weeks, in post by 

November. Part funded by ERDF (through Innovation Supernetwork – Innovate NE). 

 

ACTION:  
Circulate job spec for Engagement Manager to Board.  
 
Finance 

• Overview and update  
Targeting £10k surplus at end of this year. Includes hopefully starting of the new role. Part funded by 
Super Innovation Network. Commitment until 2021. Will be looking for additional funding/sponsor of 
clusters as what Accenture have done for support. Dynamo’s contribution to new role, £15,900 (based on 
a £40k role, 3 days per week)  

Next year, the ISN funding will result in more savings for Dynamo – up to £20-25k per year. 
 

 
 
 



CLUSTERS & SPECIAL INTEREST GROUPS 
 
CYBER (Phil Jackman) 
#CyberNorth took place on 5th Sept. 
146 attendees on the day (184 registered) – Positive feedback received.  
 
41 to date for Tees Valley event on 13th Sept.  
22 for Blyth Breakfast event 
 
Anne update: 
Cyberfest is underway!  A series of cybersecurity events and awareness raising activities throughout 
September.  The ‘Opportunity through Resilience’ event at Northumbria on 5th September, sponsored by 
Accenture, Northumbria Uni and Waterstons, attracted over 140 delegates including businesses new to 
Dynamo’s activity and showcased the cyber expertise in the region.  Members are very welcome to attend the 
free events – see further details at http://www.dynamonortheast.co.uk/cyberfest-september-2018/ 
 
Great feedback from people to date. 
 
Action: will circulate feedback at next board meeting 
 
SKILLS (Giselle, Graham J)  
Graham Jordan: 
ESF bid – David Dunn. Been some challenges to face. Industry led, being responsive to the needs of businesses. 
Good leverage if we can get the money. Good for the region. The pot we’re applying to is £20m. needed to be 
matched. DWP Assessors asking what they’re getting for their money.  
ESH Group Careers Talks – Jan/Feb 2019. Primarily Year 10’s with some Year 12’s. Online safety presence. 
Looking for volunteers to help deliver the sessions.  
 
UTC: Anne attended partner lunch. Students started this week. Building not ready yet.  
Dynamo signed a supporter agreement with them.  
150 starters. Already had sign ups for next year.  
 
ACTION 
Graham to send brief to Clare to circulate  
 
BIM Cluster and IC3 (Anne Macdonald) 

• Planning Driving Digital Construction Innovation Day with Waterstons on 22nd November at Northumbria 
Uni.  A one-day, collaborative event, aimed at tackling real world, gritty problems in the Construction 
industry. Four unique challenges, each put forward by a North East based organisation, are up for digital 
cracking.  Members are invited to participate in the challenge teams – all skill sets required and a 
background in digital construction is not mandatory.  See further details and sign up here:  
https://form.jotformeu.com/81721579193363   

• IC3 project and LEP grant application decision expected w/c 10th September.  Dynamo is supporting with 
industry engagement activity and advocacy but value of support likely to be less than expected.   

• Met with Anna Thompson, Turner and Townsend Director to discuss cluster activity and Dynamo’s work.  
They are now joining as Dynamo members. 

• Invited to speak on the region’s digital sector and digital construction opportunities at Turner and 
Townsend’s ‘State of the region 2018’ event at Tyneside Cinema on 27th September.   

 
ACTION:  
Innovation Day - Clare to circulate application form for board to circulate to colleagues/employees once signed 
off.  
 
FINTECH (Mike O’Brien/Anne Macdonald) 
Met with Brewin Dolphin (Gareth Johnson – Digital Lead) to explain Dynamo’s role and membership benefits.  
Have now joined as Dynamo members and keen to get involved in cluster activity and events. 

http://www.dynamonortheast.co.uk/cyberfest-september-2018/
https://form.jotformeu.com/81721579193363


Pete Murphy – working in London a lot at the moment so work on this shared between him and Mike.  
 
SHARED SERVICE CENTRES (Anne Macdonald/Simon Roberson) 
Meeting planned with key regional businesses on 12th September, hosted by BT. 
Saskia from EY, Accenture, BT and Sage representatives attending meeting.  
Simon will lead on the cluster.  
 
ACTION 
Fay Cooper to ask if there is anyone from DWP to attend this meeting and liaise directly with Anne.  
 
PROFESSIONAL SERVICES (Anthony Hall/John Marrin) 
No update this month 
 
GOVTECH/PLSA 
Andrew Besford.  
 
George Freeman MP attended a meeting in Newcastle to discuss his idea about a new Public Sector leadership 
academy - Digital. £50m fund to improve training for public sector leaders. 
 
Andrew Besford – has gathered a team of volunteers around NICD, Ncl Uni business school, smaller business 
(Opencast), Accenture (Mark) and Dynamo.  
 
Discussion around why the Digital and Data stream should be located in Newcastle. 
 
Accenture and Ncl Uni could partner to help civil servants learn. 
 
Civil Service Live – Charlie and Pat Ritchie were going to talk at this event. John Manzone spoke before and 
Charlie talked to him about this project – for PSLA Digital. 
 
17th Sept - Christina Murrin CBE starts in post. She is coming into the role to lead the project for PSLA Digital. 
Dynamo trying to steer this towards Data and Digital.  
 
20% of UK public sector civil servants are based in the NE. 
 
Event for Data and Digital linkage.  
 
Need our elevator pitch on ‘why Newcastle?’. 
 
Commitment needed from the Ncl University – speaking to Paul Walker, Council of Newcastle University, and 
Alan Welby at the LEP. 
 
Mark L – live case studies will be great for the curriculum. 
 
How can we connect together? If we can persuade the LEP, we can start to see a real project. Case studies 
needed.  
 
 
WIDER ACTIVITIES (Anne Macdonald) 

• Working with Innovation Super network on Dynamo funding to support engagement and events.  This 
includes scoping out an ISN funded engagement manager position.  Some support already secured for part 
of our activity with Beaconhouse events. 

• Working with Charlie Hoult on Dynamo Strategy for 2019 – will share with Board in due course.  Securing 
sustainable funding for our activities in the longer term will be a key element. 

• Updating Dynamo membership package to include wider work of cluster groups and events 

• Developing Cluster Sponsor Pack to enable organisations to sponsor specific cluster groups for 1-3 years, 
enabling sustainable cluster growth and articulating benefits to sponsors including increased profile and 



opportunity to steer regional developments in their specialist interest areas.  Please get in touch if you are 
interested.  

• Met with NCFE to update on Dynamo’s wider work.  Are keen to reengage and re-joining as members.   

• Working with CWH on potential for cluster that frames up tv, games, culture, media, sport (and potential 
for oven-ready opportunities with NoT Devolution) around ‘Future of Entertainment’ or ‘Future of Leisure’ 

• Met with Rachel Peacock and Alex Cook at PROTO – scoping out opportunities for a ‘Future of 
Entertainment cluster and event during the formal PROTO launch on 2nd November.  

• Met with Steve Caughey and Paul Watson NICD to discuss collaboration and support for Dynamo’s 
business engagement and events activity.   

• Represented Dynamo at Chamber of Commerce annual dinner at Durham Cathedral on 6th September.  
The event was sponsored by Gateshead College and a number of Dynamo members hosted tables 
including Atom Bank, Sintons, Womble Bond Dickinson and Newcastle University Business School. 

• Attended UTC partner lunch on 6th September.  School opens w/c 10th September and will be in temp 
accommodation for few weeks due to build delays.  Keen to develop high quality engagement with 
Dynamo members to bring the curriculum to life and ensure pupils emerge work ready.  Particularly keen 
for support during their first week if businesses able to help! 

 
EVENTS 
PANEL EVENTS  
 
2018 
10th Sept Innovation Day Hack - Waterstons 
8th Oct  Newcastle University Business School 
12th Nov Digital Skills topic confirmed, hosted at Crowne Plaza 
Dec   Shared Services 
 
2019 
TBC 
 
THINK TANK 
October – Will there be one planned for this?  
 
There is a Future entertainment lunch on 2nd November at Proto. Make this into a promoted Think Tank for 
Dynamo.  
 
Deni expressed interest to be part of this.  
 
ACTION: 
Anne to provide details to Clare so we can circulate to the network.  
 
 
DYNAMITES 18 
18th October, Civic Centre 
Ticket prices £94 + VAT or £900 + VAT for table of 10 (increase on last year)  
 
Expecting 380+ - 217 booked to date (inc sponsor tables/VIPS/Dynamo)  
Ticket sales revenue - £12,170 + VAT 
 
Dynamo VIP guests confirmed  
Cllr Peter Jackson 
Andrew Besford 
Paul Kaiser 
Jonathan Manning 
Rob Lawson 
Deni Chambers 
Helen Golightly 



Gillian Marshall 
Alison Cowie 
Ruth Harrison 
Becky Strachan 
Anne Macdonald 
Charlie Hoult  
Stu Lynn  
 
2 tables of 10 – any more suggestions (6 more available)  
 
ACTION:  
Invite Paul Walker and Alan Welby as VIP guests 
 
Sponsorship – currently £31,870 + VAT confirmed (including table upgrades). £6,780 still to get to hit target 
 
Newcastle College Headline and Outstanding Achievement  
Capgemini  Innovator of the Year 
NRG    Growth Explosion 
Sunderland Uni  Rising Star 
Gateshead College Skills Developer 
Mincoffs  Programme 
Sunderland College Collaborator of the Year  
BT    Tech for Good 
Tombola  New Business of the Year  
 
All previous sponsors approached and chased. Circulated to wider network.  
  
Remaining categories:  
International Business of the Year- £2750 + VAT 
Project of the Year - £2750 + VAT 
 
Other: Drinks reception (£2k + VAT), Table sponsor (£1.5k + VAT)  
 
ACTION: Approach NCL Airport – Anne to check name – International Success Story 
ACTION: Send to Anne – Alan Welby for remaining opps.  
ACTION: Approach NWG. 
ACTION: Sarah to approach LNER 
ACTION: Fay to look at DWP sponsoring International Success Story 
 
Judging Panel  

Deni Chambers Siobhan Fenton 
Fay Cooper Janet Ross 
Anne Macdonald Michelle Rainbow 
Jen Hartley Alison Shaw 
Giselle Stewart  

 
Ruth Harrison, ThoughtWorks – closing speaker confirmed 
  
Nominations 
Deadline 10th Sept – 65 received to date. Can extend deadline to Wednesday midday if needed.  
 
Action: Circulate who and what category has entered – encourage additional entries.  
 
DYNAMO 19  
University of Sunderland confirmed to host in 2019. Site visit in Sept.  



Call for speakers next year? Change the format slightly. Still have a ‘Dynamo’ breakout room with sessions on 
workstreams and then have 3/4 other breakout rooms.  
 
Deni Chambers suggested option to dial in to sessions, separate ticket price. Will this have a negative effect on 
our numbers?  
Sunderland Uni should have the tech required to allow this.  
 
Action: 
BHE to investigate this further.  
 
Teesside University have confirmed they will host in 2020 
 
MEMBERSHIP 
 

New members  
➢ ELY Architects  
➢ Mercia Fund Managers 
➢ Mo Chowdhury (Akzonobel) 
➢ Gateshead Business 
➢ Nomad Digital 
➢ Brewin Dolphin 
 
 

Total £2,380 
 
Lost members 
➢ Fresh Data Group 
➢ Mesma Limited 
➢ Double A Digital 
➢ Vanilla Solutions Limited 
➢ CIO Connect 
➢ FIRST Face to Face 
 
 

Total £650 
 

Total members  153 
Total revenue  £68,500 
 
‘Revamp’ of the membership to be circulated to all members, potential members.  
 
Action:  
Clare and Sarah to review students package – work with colleges and Universities about what to include. 
Recruitment day? 
Rewards/Prizes – build network – Free entry if volunteering.  
£99 + VAT charge (can we charge more than individual organisation fee of £40 + VAT)  
 
AOB 
➢ DataJam – Fay Cooper DWP 
DataJam North East is a two-day event bringing data, digital and service design teams together to make a real 
difference to real issues affecting the North East. It’s at the Urban Sciences Building, Newcastle University on 
17 and 18 September 2018. 
140 signed up to date – max 200.  
 
Health, Skills and Child attainment – the themes. Legacy – they want to involve Dynamo. 
 
Skills hack - Could they build a platform for the mentoring programme? 
 
 
 



➢ Build IT Right – around the craft of coding 
 

• Conference in – 21st November 2018. 

• Dynamo to support and unlock some ISN funding. 

• For coders and techies. Board may want to consider sending some of their staff 
 
Action: Circulate details to board members  

 
➢ Graeme Fletcher – last board meeting as Sage representative. Moving as CIO to Connect Health. 200 in UK, 

IT there is approx 20-25. Services with lots of open players such as ITPS. Keen to take them forward and 
involve with Dynamo.  

 
➢ Deni Chambers is moving to Gateshead College in October.  
 
➢ Simon Roberson on behalf of BT – BT is running a programme called Cyber Discovery- encouraging kids 14-

18 to move into a cyber security job. 
Promote through Dynamo. Organisations who can provide people to deliver workshops.  

 
Action: Simon to send details to Graham and Phil and copy Clare on. 
 
➢ Charlie’s Update 
Mark Larsen – wondering if we are happy with the organisation size but we need more secure funding to 
ensure sustainability.  
 
For corporates – ROI is key. 
 
If it’s a targeted area and is a cluster – if there are wider benefits in terms of skills – it’s easier to unlock 
money. 
 
We should focus on a few hot topic areas and then offer package to support and sponsor 
 
Deni asked about research budgets from Universities – do they have any funding they can access through 
research? 
 
Sandra at EY would love to see the Tax and accounting cluster started in the NE. Sandra has a lot of skill in 
Newcastle and would love EY to get involved. 
 
➢ Innovation Day Hack 
 
22nd November 2018, Northern Design Centre 
 
Marni and Alistair Macleod – 4 challenges and 4 teams. Some big players. 
 
They are looking for volunteers:  
Industry sector knowledge 
Change managers 
Project managers 
Re-engineer processes 
Tech person – architecture level 
 
Aim is for the teams to make a first stab at what the solutions might be – by the end of the day. 
 
How do you get the organisation together to align that BIM is a thing and it has value? 
 
Project managers to arrange pre-meets with their teams prior to the day to really engage. 
 



 
Action: Apply to be part of it. We will invite the Dynamo membership to apply to get involved. 
 
Need terms of reference. Collaborative cluster so should be working together. Some naivety amongst more 
junior staff about IP. ‘Rules of Play’. Employer organisations should give guidance to their own employees too.  
 
Action: Anne, Marni and Alistair to work up the terms of reference for the day 
 
Deni thinks the hack is going to show how we bring something through our clusters 
 
Legacy to continue into the future? Driving contractor traceability route for example. Lots of directions to take 
these in. Assessing BIM capability – some organisations don’t know how to demonstrate the requirements.  
 


